CMMI Kolkata Chapter Lecture Meeting held on Friday, 06 th December 2024, At Princeton Club, Kolkata
The Kolkata Chapter of CMMI held its lecture meeting on the evening of Friday, 06 December 2024 at Princeton Club, Kolkata. 
In his opening speech, the Deputy Chairman of the Chapter, Capt. Aninda Bhattacharyya, welcomed the members present.

A lecture was presented on “Shipboard Teamwork : Achieving great things together with psychological safety” by, Capt. Kaustuv Dutta, Chairman of CMMI Kolkata Chapter and Fellow Member FLM 1644.  
Working at sea can be a demanding job. They take a certain type of person to be able to cope with the physical aspect of the work, and they also require a certain personality to be able to withstand the months spent away from family and loved ones. Mental strength and physical fitness are crucial. These two questions have a great impact on our lives. How do we feel comfortable in certain groups but not in others? And what is the importance of feeling comfortable in terms of performance? He referred to Amy Edmondson who in 1999 published a much talked about article describing feeling comfortable in a group setting as “Psychological Safety”. He explained there are four zones of Psychological Safety, namely 

1/ If you feel insecure and underperforming and have mentally given up, then you are in the Apathy zone.

2/ If you feel insecure but are performing well, you are in the Anxiety zone.  

3/ If you feel safe and perform badly, you are in the Comfort zone.

4/ If you feel safe and perform well, you are in the Learning zone.

In this zone you feel bold enough to admit that you do not understand something, bold enough to suggest crazy or half -thought out ideas, bold enough to admit your mistakes, and bold enough to point out others’ mistakes. It is the only way to learn.
The house thanked Capt. Kaustuv Dutta for the valuable presentation.
Next was the Presentation on “Oral cancer in daily life : Seafarers perspective” by Dr. Rik Mukherjee (MDS). He explained the human perception over cancer and the precautions required to be taken to prevent oral cancer. 

After that was the Presentation on “Navigating the world of Finance for Seafarers” by  Capt. Partha Saha Poddar, Nautical Faculty FOSMA Training Institute Kolkata and CMMI Member LM 3819.  
He explained the various preventive measures against purchasing equities and mutual funds and how to set a planner for strategic investments in developing India.
Last was the Presentation on “Self medication for tooth pain - YES or NO” by Dr. Madhurima Goswami (MDS). In similar line of thought she explained how various precarious situations can spontaneously develop from self-medication and its subsequent adverse effect.
In the end, a vote of thanks was proposed by the Secretary of the Kolkata Chapter, Capt. Swapnendu Lal Mohapatra.
The meeting was followed by sponsored Cocktails and Refreshments and was attended by 40 members & guests.
Princeton Club did a commendable job in the areas of hospitality and event management.
